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What is an Advisory Board?

An advisory board is a structured and collaborative method for organizations to 

engage with external advisors. Advisory boards act as a sounding board for either 

the owners, directors or shareholders of an entity.

A well structured advisory board with best practice principles allows people in the 

organization to test their strategic thinking and access expertise or connections that 

may not be readily available via other means.

What are Advisory Boards Roles and Responsibilities? (2022, April 13). Advisory Board Centre.

https://www.advisoryboardcentre.com/insight/what-are-the-advisory-board-roles-and-responsibilities/
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What is the role of an Advisory Board?

Provide new insights and advice to solve problems or explore new opportunities by 

stimulating robust, high-quality conversations.

The role of an advisory board is not to make decisions, but rather to provide current 

knowledge, critical thinking and analysis to increase the confidence of the decision-

makers who represent the company.

What are Advisory Boards Roles and Responsibilities? (2022, April 13). Advisory Board Centre.

https://www.advisoryboardcentre.com/insight/what-are-the-advisory-board-roles-and-responsibilities/
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First Steps: Start With ‘Why’



What is My ‘Why’?

● To make Lowndes County better!
○ Current Residents & Prospects
○ Some call this ‘vision’

● Better for: 
○ Living
○ Working
○ Building
○ Investing

○ Playing
○ Growing
○ Staying
○ Learning



First Steps: ‘Show’ Them Your Why
● Have a vision to ‘pitch’

○ Have an ‘Elevator Speech’
■ 30-45 seconds
■ Practice it!
■ Have variations

○ It CANNOT be Philanthropic
■ Why?

○ No ‘empty adjectives’
■ Show them why it matters (don’t tell them)
■ Have Data



First Steps: “Show Them”

● Know your program and its contribution to your community

● Know your County and its Data
○ know your industries
○ know the workforce needs
○ know your employment numbers
○ know econ. dev. numbers
○ know your school system
○ know your students

■ know the ‘norms’/‘outcomes’



First Steps: “Show Them”
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First Steps: “Show Them”



First Steps:

● My ‘How’ (mission) is:

Local Development through access to talent and talent retention

■ Workforce Development: Training/Educating the Future Workforce

● (Talent Retention: Early access to talent & keeping it local)

■ Economic Development: The result of Workforce Dev. + Talent Retention

● Advisory Board Helps me with the ‘What’.



First Steps: Think ‘Alpha’

○ State Legislatures
○ Econ. Dev. Authority
○ Employers

■ Largest Local Emp.
○ Impact People in the Community
○ Civic Club Presidents

○ Mayor
○ County Commissioner
○ Police Chief
○ Chamber President
○ Post-Secondary Rep’s.
○ Guidance Counselor
○ Federal Legislatures

■ Congressman/House Rep’s.

● Who to Recruit



My Advisory
Board



First Steps: Employers/Partners
1. Start with one at a time

○ Share your vision
2. Make it great!

○ Spend all of your energy making this partnership work
■ Empower them
■ Don’t waste their time
■ Promote their involvement
■ Offer Student Employment through WBL!

3. Leverage your success
○ Speak, present, market this partnership
○ Make sure competitors know about it - ‘You’re missing out!’

4. Add one/two partners a year



Things to AVOID:

1. No large group pitches before proof of concept
○ Individual meetings allow you to control perception of your program
○ Make everyone the ‘ALPHA’

Our perception of ‘the pitch’: How ‘the pitch’ is actually 
received:

People watching others 
during your pitch:



Things to AVOID:
2. Do not ‘oversell’

○ Be honest
○ Express limitations
○ Express benefits

3. Do not market ‘cheap labor’ (market ‘the solution’)
○ Not the vision of a productive program
○ Tend to be more exploitative than partnering

4. Do not market ‘short term’ gains
○ What happens when the ‘short-term’ doesn’t develop quickly enough

5. Do not leverage philanthropy or altruism
○ What happens when the generosity/selflessness wears off?



Things to DO:
1. Think strategic!

○ Think about partners who have a large stake in your community
○ If pairing with WBL, who would benefit from an apprentice

2. Leverage ‘being first’
○ Competitive Advantage (‘First to Market’)

3. Leverage ‘past successes’ with future prospects
○ Especially with competitors
○ Especially within industry
○ Successful partnerships will be your best recruiters

■ Both the students and the employers



Things to DO:
4. Highlight long-term advantages for the community

○ Employee pipeline
○ Employee retention

*Once proof of concept is established, speaking to large groups is encouraged

5. Market, Market, Market
○ If you do not talk about your program, who will?
○ Speak/Present any- and everywhere*

■ Radio, Conferences, Civic meetings, etc.

6. Cultivate relationships
○ Chamber of Commerce
○ Rotary
○ Kiwanis

○ CTE Program Teachers
○ CTE Program Advisory Boards
○ Post-secondary institutions

○ Workforce Development
○ Economic Development



Recruiting Worksheet:

Link to PDF

Link to Document

https://drive.google.com/file/d/1B0k08TCAW-3dOyC9iLgMhrrWjNLipTrx/view?usp=sharing
https://docs.google.com/document/d/1gg5741Cj6tNIGThOtgfuuxEDxWPCyk-Ue7-H5C6jfQw/edit?usp=sharing


Sample Elevator Pitch:

Link to PDF

https://drive.google.com/file/d/1ASBEM_yYpdgnBadmpJOInY_dmdq6C_Wi/view?usp=sharing


Questions or Thoughts?

Jason Van Nus, Ed.S.
Work-Based Learning Coordinator

Youth Apprenticeship Coordinator

jasonvannus@lowndes.k12.ga.us

Office: 229.245.2260 - Ext. 3550

Cell: 229.292.1043

https://sites.google.com/lowndes.k12.ga.us/lhs-wbl

● Please contact me if you have any 

questions or need any help with 

implementation of these strategies.

mailto:jasonvannus@lowndes.k12.ga.us
https://sites.google.com/lowndes.k12.ga.us/lhs-wbl


Earn Your PD 
Points!

Please complete the 
survey at the end of this 

Zoom session


	Slide 1
	Slide 2: Session Information
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Earn Your PD Points!

